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TEXTUAL ASSESSMENT

1. What are the major achievements of the programme or project vis-à-vis the expected results during the year under review? To the extent possible, include an assessment of the potential impact, sustainability and contribution to capacity development.

The project aims to strengthen the ongoing transbundary cooperation in resource management and conservation and by empowering the existing trans-boundary institutions and pilot transboundary management and conservation activities. During the reporting period the project has been progressing steadily in all areas defined in the project document. The assessment provided below focuses on the key achievements of transboundary component. Each project area presented below gives a short description of the progress, outstanding activities and issues that are affecting or are likely to affect the implementation of the processes. 

Activity 3: Stakeholders conserve priority biological diversity across the Prespa basin 
TB Monitoring System

The UNDP-GEF Prespa Regional Project is supporting the development of the transboundary monitoring system within the Prespa Lakes Basin. Parallel financing for this activity was secured by the Society of Protection of Prespa (SPP). The project oversees the development of the TB Monitoring System through the coordination of the tri-lateral Monitoring and Conservation Working Group (MCWG).  

After the preparatory stage and development of the transboundary monitoring study until 2009, the TB monitoring system was piloted in 2010 for a full year. The project supported a number of demonstrations/workshops and purchases equipment for the involved institutions. It remains that final workshop in the area of water (quality/quantity) is held in early 2011 (which was delayed on request of the Greek water authorities) to conclude the piloting phase and work on adjustment and endorsement of the system. 
Transboundary Species and Habitats Conservation Action Planning process

The first phase of the conservation action planning process for selected transboundary species and habitats was finalized in 2010.  Status papers for the species and habitats were finalized and endorsed by the MCWG group, as well as technical documentation (Terms of reference) for the conservation activities. The second phase will be launched in 2011 with concrete activities in conservation.  

TB Fish and Fisheries – Conservation and Management Planning

Activities under this activity were re-started in mid-2010 after recruitment of the Transboundary Advisor in mid-2010. A positioning paper summarising proposed tasks including the establishment of a Working Group on Fisheries under the aegis of PPMC, draft ToR for this WG and an international consultancy to be deployed by the project, as well as an outline of a tri-lateral meeting on Fisheries and Fish Management was prepared and circulated in all three countries.  In December 2010 such a meeting was organised and an expert group on Fisheries was established.  
Activity 4: Stakeholders build upon ongoing trans-boundary cooperation in the Prespa Basin by strengthening the trans-boundary coordination mechanism and piloting trans- boundary conservation and water management

TB Governance 

Significant progress was achieved under this activity in 2010 with the signing of the agreement for joint management of the Prespa Lakes on 2 February 2010 by the three countries and EC.  The signing came after a lengthy impasse due to the political circumstance between two of the countries. The agreement stipulates establishment of a transboundary body, the Prespa Park Management Committee (PPMC) which will replace the interim PPCC (Prespa Park Coordination Committee). 
The project supported actively the Ministries of Environment in the process of harmonization of the agreement and provided international expertise in international law in transboundary waters and best practices in transboundary governance. Furthermore, the project offered the Governments to support the establishment of the bodies. It is expected that the PPMC will have its meeting after the agreement is ratified by the three countries and the EU which is also a party of the agreement. 
Transboundary (TB) Water Management
The success under this activity is closely related to the success of the Transboundary Governance Activity. After the initial success in 2008 with the assessment of the situation with the water management in the three states and the impetus in the PPCC (Prespa Park Coordination Committee), and the stalemate in 2009, success was achieved in 2010. Namely, the Prespa Agreement signed on 2 February 2010 stipulates the establishmentas another institutional body under the Agreement of a Transboundary Water Management Working Group. The ToR of the Group and the membership are close to those recommended by the study, and the three states have already been approached to nominate members of the Group.  Establishment of the group is expected in 2011 with the ratification of the Prespa agreement in the three countries. The UNDP approached the governments with an offer to further support the establishment and operation of the Group. 

Strategic Action Programme for Prespa
The Strategic Action Programme for Prespa (SAP) was finalized in 2010 which concluded the TDA/SAP development process. The SAP was developed following the TDA/SAP methodology and was a participatory and inclusive process. The final tri-lateral consultation workshop took place in October 2010 and the document was finalized in November 2010. The document is currently being translated, after which a formal endorsement process will follow in the beginning of 2011. 

Transboundary Tourism Strategy and Action Plan
The development of the five-year strategy and action plan is underway and is expected to be concluded in early 2011 with adoption of the strategy and the action plan by the local authorities in the three states. A number of consultation workshops and a tri-lateral stakeholder workshop took place in 2010. The final draft is expected by end of January 2011. The delays encountered in the finalization of the strategy are related to the delays in response of the contractor to incorporate the comments received from stakeholders. 
TB Communications
The project achieved significant results throughout the past year in terms of reaching out to external audiences. Due to the strengthened cooperation with mass media, and through a series of formal and informal briefings and field visits, a total of over 100 news reports/interviews on the project and its activities were recorded registered in the period October 09 to June 10. Also, considerable effort was put in promoting the project as a success story throughout the corporate networks, several success stories have been published on the UNDP global and regional websites.  The project has also been selected as one of the four success stories worldwide to be presented in a form of a photo essay in this year’s Administrator’s Annual Report/Multimedia website. NGOs from all three countries were supported in the implementation of small grants projects, which had as main objective to further raise awareness among the local population on the most relevant environment issues in Prespa, but also to further improve the cross-border cooperation between the agricultural associations and other relevant stakeholders on topics related to agricultural development, fisheries, and environmental protection in general, so as to ensure mechanisms for long-term cooperation, transfer of lessons learnt and exchange of relevant information on a regular basis. 
Activity 5: Lessons learned and adaptive management of project
The coordination between the three project components continues. Quarterly project staff coordination meetings were organised, chaired by the Transboundary component with the relevant documentation prepared in advance highlighting the various project interventions that required close coordination, cost sharing etc. These meetings were also attended as required by the project counterpart on the Greek side, the National Prespa Forest Management Body.
A new Transboundary Advisor was hired in the second half of 2010 which will give momentum to the project to finalize the activities in 2011. The Transboundary component is also strengthened with Project Specialists (shared with the National components, the Transboundary component contributes to the salaries of the Project Specialists). These interventions in the management of the project are a response to the recommendations from the mid-term evaluation of the project.
2. What major issues and problems are affecting the achievement of programme or project results?

· Though a year before the finalization of the activities under the Transboundary Component of the project, the commitment of the Greek government to fund parallel activities in Greece has not yet come to fruition. While there are activities going on the Greek side which contribute to the achievement of the results under the project, the lack of Greek funding poses a major challenge in Greek participation in transboundary processes. While certainly a reason for the weak participation of the Greek stakeholders could still be attributed to the political circumstances, a large part of that can be attributed to lack of funding for Greek participation (the project cannot support Greek stakeholders to participate due to the limitations related to the donor conditions). 
· Inadequate attention by the Greek authorities to the transboundary processes led by project is still apparent, demonstrated by either absence of Greek participants at tri-lateral stakeholder workshops and consultative meetings or inadequate representation of relevant Greek authorities.  In most cases, the Greek side is represented by the Society for Protection of Prespa (SPP), a non-governmental organization, in addition to the Prespa National Forest Management Body which is the designated project counterpart on the Greek side. Representatives of relevant institutions are absent from meetings and comments to documents is rarely received directly, only to be conveyed by SPP and PNFMB.
· The political dispute between FYR Macedonia and Greece continues to be a challenge for the project, but there is significant progress in the transboundary component. One of the key achievements is the signing by the three participating countries a legal agreement for the Prespa watershed in 2010. While the risk of escalating relationships still exists, the enabling environment becomes more favourable and transboundary activities progress more smoothly.
· The delays in the hiring of Transboundary Advisor and project specialists contributed to delays in the implementation of the activities in 2010, however with the Transboundary Advisor in place in the second half of 2010 implementation picked up. The delays in hiring was because more time was required to decided which is the best option with regards to management of the components, as  the project circumstances (little time left till end of the project and funds running out) left very few options viable.
3. How should these issues or problems be resolved? Please explain in detail the action(s) recommended. Specify who should be responsible for such actions. Also indicate a tentative time-frame and the resources required.
The challenges above are addressed by UNDP and project team on a daily basis. All management structures are in place and properly operate to ensure a smooth implementation of project activities in all countries. The Greek counterparts are consulted closely on each development within the project. An operational high level link between UNDP Country Office MK and  the Greek Ministry of Environment has been established. The later communications between the parties testify to a better and more productive response on the project matters. UNDP and project teams continues to do so in 2011. For instance, a tri-lateral meeting is discussed on fishing ban to be synchronized by all three countries in spring 2011. 
4. What new developments (if any) are likely to affect the achievement of programme or project results? What do you recommend to respond to these developments?

It is not expected that any new developments other than the challenges under 2 will affect the achievement of the project results.
5. What are the views of the target groups with regard to the programme or project? Please note any significant gender-based differences in those views.
The opinion of key stakeholders are assessed on a daily basis during visits and meetings with individual representatives of various stakeholder groups. In addition, an extensive outreach programme of the project support the established positive image of the project in the countries and within the GEF family. UNDP and project team assures proper application of the Gender Equity Strategy of UNDP.
6. To date, what lessons (both positive and negative) can be drawn from the experience of the programme or project? 
· Although UNDP Macedonia manages the transboundary component of the project, almost all transboundary programme related issues require consensus from all three parties. It is the spirit of positive cooperation that drives the transboundary process. UNDP has demonstrated that information sharing and facilitating input (even on selection of consultants) from all three States had resulted in greater ownership of the process amongst all.    
· The creation of the enabling environment for effective project implementation is critical. In the case of the Prespa Project, a similar legal/regulatory and operational structure should have been set up on the Greek side with appropriate funding and existence. Appropriate financing was also not fully secured from the Greek side for participation in the project’s transboundary processes. This has resulted in often a lack of participation from Greek stakeholders (i.e. if they are not funded from alternative sources) in transboundary project activities. 

· In a transboundary project of this nature (i.e. same site and not multiple sites in different countries), national interventions should be based firstly TB priority issues in parallel with national issues (in one or more countries) that are affecting the integrity of the TB site. TB processes (where tri-lateral policy is lacking) are also often based on consensus driven by international best practice or international policy. Therefore, ideally, it would have been good for the TB component to have a head start in the project and to help define the specifics of the required contributions of the national components into TB processes. Unfortunately, as the TB component progresses, tri-lateral priorities (where national action is required) are identified and agreed upon. However, since national components have had a head start, and TB processes are normally slower, national budgets may be spent on interventions which may be of national or local interest but not necessarily the highest priority contributing to the TB Prespa Park agenda or mission.      
7. If the programme or project has been evaluated, what is the implementation status of the recommendations made by the evaluators?

The project underwent mid-term evaluation which was conducted in April 2009.  The findings and recommendation were outlined in a mid term evaluation report. The transboundary component has implemented all recommendations which could be implemented, i.e. in areas of communication and management arrangements. Some recommendations were beyond project control and/or circumstances have changed in the meantime.
8. Do you propose any substantive revision to the programme or project document? If yes, what are they? State justification.

No substantive revision of the project document is required. The mid-term evaluation suggested that some indicators are re-examined and minor changes effected. However, it is expected that the activities under the transboundary component may require more time for implementation, thus the project is considering requesting a no-cost extension.
9. Provide any other information that may further support or clarify your assessment of the programme or project. You may include annexes as you deem necessary.

Project Assistant
__________________________

Gordana Cvetkoska
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	OVERALL ASSESSMENT

	The implementation of the transboundary component (TB) of the project made a significant progress towards the intended outcomes of the project. 
The piloting phase of the TB Monitoring System except in the area of water is largely finished and is expected to be fully finalized in early 2011, which will give way to the adjustment and endorsement phase of the system. The tri-lateral monitoring system will be an important tool for trans-boundary decision making once it is fully established and will serve as a tool to the trans-boundary bodies but also national decision-makers. 

The first phase of the preparation of conservation and action plans for priority species and habitats was concluded by the end of 2010 with finalization of the status papers and action plans for the selected species and habitats, giving way to implementation of concrete activities.

The tri-lateral cooperation in Prespa was formalized with signing of the international agreement for Prespa in 2010 which is a basis for establishment of trans-boundary institutions and funding commitment by the three governments. The agreement for Prespa is also a basis for trans-boundary cooperation in water management and foresees establishment of trans-boundary water management group thus giving sustainability to the process to which the project is contributing.
The Strategic Action Plan for Prespa was finalized in 2010 concluding a two-year consultative tri-lateral process. The Strategic Action plan for Prespa will serve as a tool for sustainable development of the trans-boundary Prespa region and identifies the areas and interventions required in environment protection. 
The tri-lateral tourism strategy and action plan for Prespa is in final stage of preparation and once finalized and endorsed by the local authorities will be basis for tri-lateral cooperation in the area of sustainable tourism. The strategy and the action plan will provide directions and concrete activities towards putting the Prespa region on the map. 

The project has increased the public awareness on the Prespa and its significance as well as the challenges that the ecosystem is facing, and the interventions that the project is implementing though concentrated effort and working closely with the public, stakeholders and the media. The project continues to manage the web site, and has launched programme in cooperation with NGOs and media towards raising public awareness and education in the areas of intervention.


	FINANCIAL SUMMARY

	Source of funds


	Annual budget

($ ‘000)
	Estimated annual expenditure

($ ‘000)
	Delivery rate

(%)

	TRAC (1 and 2)
	
	
	

	TRAC 3
	
	
	

	Other: GEF

	272,627
	237,774
	87.57%

	Cost-sharing:
	
	
	

	Government
	
	
	

	Financial institution
	n/a
	n/a
	

	Third party
	
	
	

	Trust funds
	
	
	

	AOS (where applicable)
	
	
	

	SUMMARY OF RESULTS



	Programme support objectives

(PSOS) or immediate objectives (‘Outcomes’ in GEF proj document and ‘Activity’ in Atlas)
	Indicators
	Achievements

	
	
	a) Financial resources for IEM approach made available   b) Human resources for IEM approach c) Management tools for IEM approach d) Demonstration of IEM approach
	a) By the end of the 2010, 75.07% of the budget were disbursed under the Transboundary Component.

b)  50 participants trained in GAPs and replication of use of agro-meterological stations and optimization of pesticide and fertilizers use under a small grant.  A study visit for project staff to the Lake Champlain Basin program was organized with focus on trans-boundary, and key persons from the Ministry of Environment were trained/participated at IW5 to represent the project. 

c) The Strategic Action Programme for Prespa was finalized in 2010.  The trans-boundary eco-tourism strategy in final stage of development, adoption expected by local authorities. Transboundary integrated monitoring system piloting phase is closed to conclusion (most areas concluded in 2010).          

d) The pilot phase of the trans-boundary Integrated Monitoring System was close to conclusion by end of 2010 (except for the water area). The pilot monitoring exercises (for a selected list of indicators) defined under the trans-boundary monitoring study were implemented in 2010. Demonstrations of the functioning of the monitoring system took place under the piloting phase.

	Obj 1


	Outcome 1: Stakeholders establish land and water use management basis for maintaining and restoring ecosystem health in the Prespa Lakes Basin.
	Comment: Primary responsibility of the national components of MK and AL. There is no budget for TB component under Outcome 1 and 2.  
Spatial plan (MK, GR*)/LEAP (AL) incorporate ecosystem management objectives in detail.

Water management in the Prespa basin is aligned between the 3 littoral countries, considers ecosystem health needs and follows the principles of integrated basin water management
Main sectoral laws incorporate ecosystem health objectives/priorities; strengthened regulations for water, spatial planning and environmental management at local level

Three priority streams (Ag. Germanos, Brajcino & Krani) and 1 tributary of Golema River (Leva stream) maintain environmental in-stream flow and water quality as appropriate for endemic trout (MK-GR*).

Strengthened local management of important riparian habitat of both lakes in AL, MK and GR*.

Replication: Watershed planning manual adopted as official manual by MoEPP and MoEFWM for rest of country.

	See national component reports

The three governments with significant contribution from the project and other relevant stakeholders reached the international Prespa agreement which stipulates the establishment of the Prespa Water Management Working Group with a mandate very similar to the one foreseen under the Assessment Report earlier prepared by the project. The project works closely with the Governments towards the establishment of the group and supports the functioning of the group (TB).
See national component reports

See national component reports

See national component reports



	Obj. 2


	Outcome 2: Stakeholders modify productive sector resource management practices to reduce pesticide inputs, increase habitat heterogeneity, and improve the status of target species and communities within the national sectors of the Prespa Basin.


	Comment: Primary responsibility of the national components of MK and AL. There is no budget for TB component under Outcome 1 and 2.  
Reduction in frequency and quantity of pesticides and fertilizers applied each season in the 3 countries

Reduction in the number of harmful pesticides utilized in MK-Prespa, AL and GR*

# of farmers applying integrated pest management practices in MK and AL.

Reduced costs for water, pesticide and fertilizer inputs for local farmers in MK, AL and GR*

Cost savings to specific farmers from use of fertilizer made from waste apples in MK
Transboundary cooperation and transfer of best practices in agriculture (between farmer’s associations) in AL, MK and GR*

% of wood community forest (CF) contributes to two communities’ needs for fodder and fuel wood in AL.

# hectares of forest under improved biodiversity-oriented management in MK, GR*, AL Prespa.

Eutrophying inputs (N, organic material) to Macro Prespa reduced m3 through small-scale wastewater treatment pilots.

Replication of those pilots reduces eutrophying input in two other places w/in Prespa.

Improved overall quality of life in villages with small-scale wastewater treatment.

Decline in sales of detergents containing phosphorous in Resen municipality.

Allowable fish catch linked to population size estimates in both lakes in MK, AL and GR*

Change in awareness among local people regarding the Prespa ecosystems

	See national component reports

See national component reports

See national component reports

See national component reports

See national component reports

The transboundary cooperation in the agriculture sector continued in 2010 through a small grant to the Union of Agricultural Producers in Resen for a small project aiming at transboundary cooperation (Albania and Macedonia) in the agriculture sector. 

See national component reports. For TB component, this is linked to the TB habitat and species conservation planning process. The first phase of the Species and Habitats planning process was concluded by end of 2010.
See national component reports. For TB component this links to TB monitoring and targets for the TB water Mgt plan. 

See national component report

See national component report

Indicator irrelevant following countrywide ban on detergents containing phosphorous.
The transboundry fish and fisheries management activities were delayed in 2010. Progress was made by the end of the year when at a stockholder’s meeting further steps were discussed and agreed. Implementation of activities will be launched in January 2011.
The efforts aimed at increasing public awareness continue in 2010. The systematic approach is aimed at local audience, specifically with public awareness raising in mind. The project works closely with local NGOs at transboundary level (small transboundary grants program was launched in December 2009 and 6 proposals were selected), and number of events were organised to date in education, public awareness and promotion. The project was a subject of over 110 articles and other media reports/interviews within the last reported period.


	Obj. 3


	Outcome 3: Stakeholders strengthen legal and regulatory enabling environment and establish land and water use management basis for maintaining and restoring ecosystem health in the Prespa Lakes Basin
	Transboundary monitoring of important biotic and abiotic factors functioning/not functioning.  

Pilot application of the transboundary monitoring system and assessment of methods, training and capacity needs and analysis/interpretation of data. 

Presence/absence of up-to-date information on extent/condition of priority species and habitat distribution, abundance, and condition.

Number of species action plans developed and approved
Protected Area Management Effectiveness Tracking Tool (METT) score for PNP, GNP, and ENR, PPA-Greece*

ENR and PPA-GR* are/are not gazetted and boundaries are/are not clearly marked on maps or on the ground
The management authorities of ENR, PNP-AL, GNP and PPA-Greece* are fully equipped and operational to carry out basic management activities

# hectares of priority habitat for birds, fish, rare plants, and mammals under improved conservation management

Golema Reka River (MK) restored

Within the key protected areas human activities (e.g. including forestry, fishing, building) may/may not be practised in an uncontrolled and/or unsustainable way (MK, AL, GR*)

	Trans-boundary Monitoring and Conservation Working Group (MCWG) established in the framework of the project continues to working and supporting monitoring related activities. The group was instrumental to the process of development of conservation measures for priority species/habitats and development of the transboundary monitoring system. The group met number of times (last MCWG meeting was on 14 December 2010) and contributed to decisions made in the two parallel processes (Species and habitats conservation and action plans and Transboundary Monitoring System).
The piloting phase of the TB Monitoring System (TBMS) is concluded except for the part on water. The piloting phase included an assessment of methods proposed in the preparatory stage, training and capacity development for the analysis/interpretation of data. 22 biotic and abiotic parameters were measured.  Based on results of the piloting phase (reports due early 2011), the governments will be able to tailor the system to national monitoring needs once the full system is endorsed.
The piloting stage of the Transboundary Monitoring System is concluded with exception of the water area.  The piloting phase included assessment of methods proposed in the preparatory stage, training and capacity development for analysis/interpretation of data. A number of indicators were measured, including 5 on water quantity out of 23 proposed in the full study, 2 out of 8 in aquatic vegetation and habitats, 8 indicators on fish and fisheries out of 11, 1 indicator out of 8 birds and other biodiversity, 4 indicators in forests and terrestrial habitat out of 9, 2 out of 11 in socio-economy. No monitoring of land-use was done in the piloting phase due to high costs of remote sensing. 
The status papers and technical documentation for transboundary priority species and habitats were finalized by the end of 2010. The status papers provide information on distribution and threats to the priority species and preliminary and habitats and give recommendations for conservation. 
Species action plans are in the fist stage of preparation, after a contractor to support the works was hired in 2009. At the end of this reported period, the status papers on the agreed species are finalized and include status on all three sides of the watershed. Documentation for phase 2, the actual development of species conservation plan, is expected to commence in August 2010. (TB).
See national component report

See national component report

The phase 1 is of development of the species and habitats conservation plans was finalized in 2010. The status papers on earlier agreed transboundary species and habitats were finished and reports outlining the process including scheduling, indicative budgetary requirements for the development of the habitat and species conservation plans over a 1-year period based on comments/ feedback from the members of the MCWG and other key relevant stakeholders were concluded.   

	Obj 4
	Stakeholders build upon ongoing transboundary cooperation in the Prespa Basin by strengthening the transboundary coordination mechanism and piloting transboundary conservation and water management.
	PPCC is/is not a legal entity under International Law

Declaration for the Prespa Park is/is not followed by specific tri-lateral agreement

Governments commit/ do not commit to funding full time executive secretary position for Prespa Park Coordination Committee. 

Status of agreement of transboundary water management to achieve good ecological water status in the water bodies of the Prespa Park. Coordination mechanism established through regular operation of Working Group on Water Management (WGWM).
Three states agree/ disagree on transboundary habitat conservation priorities that reflect ecological management objectives for sustainable use and conservation of species and ecosystem health and agree upon specific programmes 

Inhabitants and stakeholders in the 3 countries aware/ unaware of Prespa values and informed on project activities

Robust shared database on priority ecosystem and species health parameters.

Three states agree on trans-boundary fish conservation priorities that reflect ecological management objectives for sustainable use and conservation of native species and aquatic ecosystem health and agree upon specific program of measures for cooperative fish management.  

NP and forest managers formulate transboundary management actions for priority transboundary forest biotopes [mountain meadows and rangelands of Galicica/Mali I Thate, juniper forest on Kalammas peninsula, Varnous Mountain – PPA (GR*) /Pelister PNP (MK)].

Rare waterbird conservation through transboundary protection of breeding and nesting habitats in MK, AL and GR*.

Imperial eagle nesting habitat enhanced/protected, along with other important raptor and vulture nesting habitats enhanced/protected simultaneously (e.g. Golden Eagle, or rare nocturnal species) in MK, AL and GR*.

Bat colonies protected and monitored in MK, AL and GR*

Ecological requirements for endemic trout understood and protected.

Reduction in level of threat to endemic fish posed by exotics in all 3 countries. Conservation of genetic diversity of endemic fish species in all 3 countries.

Wetland vegetation in GR *and AL and MK are managed and their habitat values enhanced

Tri-national eco-tourism management plan is/is not endorsed and promotion underway.  Network of operational Information Centres in all 3 States.

Continuing financial and institutional commitment from three littoral states (local and/or national commitments)
	With the signing of the Prespa Agreement the  PPCC is replaced with the Prespa Park Management Committee (PPMC), stipulated under the agreement. The status, membership and mandate are elaborated in the agreement. In the process of drafting/agreeing the agreement text, assessment of the institutional maturation and transboundary cooperation done by the project was taken in consideration. The new PPMC members are already nominated and it is expected that the body will commence work as soon as the agreement is ratified by the countries and the EU as a fourth party. The PPMC will be a legal entity with its own budget and Secretariat. 
Tri-lateral international agreement for the Prespa Lakes basin was reached in this reporting period.  The agreement was signed on 2 February 2010. The governments of the three countries commit themselves to establish and fully fund the PPMC and other technical bodies. 

The Prespa agreement foresees the position of an expert in transboundary cooperation on protected areas and river basin management to head the PPMC Secretariat (and serve as an Executive secretary) and commits to fully fund it. 
The Prespa agreement foresees establishment of  transboundary water management working group, building on the process started by the project with the assessment launched in 2008. The component will align its strategy to support this working group in the following year and has already approached the relevant authorities in the three states to offer support.  
Priority habitats for conservation were agreed in November 2009 within the MCWG. Habitats for protection agreed are caves, reedbeds and Grecian Juniper Woods. The status papers and technical documentation for preparation of conservation action plans were finalized in 2010.
The project works closely with local NGOs at transboundary level (small transboundary grants program was launched), and a number of activities on education, public awareness were undertaken. The NGOs selected worked closely with local population and school children. A number of other activities were aimed at public awareness, and the project worked with the media to raise the awareness of the inhabitants of Prespa.
The database for information share on parameters is developed as part of the transboundary monitoring system by the Society for Protection of Prespa. The call for selection of company to develop a database on data exchange under the transboundary monitoring system was open, a company selected to develop the information system. The establishment of the system is financed and implemented by SPP (Society for Protection of Prespa, GR) with no direct involvement by the component. 
Situation analysis and proposal for transboundary interventions in fisheries was finalized in September 2009, but activities in 2010 were delayed. However, in December 2010 priorities and further steps were agreed at a tri-lateral stakeholders meetings and the process will be launched in January 2011.
Priority habitats (following the NATURA2000, IUCN Global Red List, Habitats Directive and Bird Directive of the EC, IPA, ETS, Bon and Bern Conventions, Emerald and others) selected for development of conservation plans are the Grecian Juniper woods, reedbeds and caves. The habitats are transboundary and agreed within the Monitoring and Conservation working group (MCWG) in November 2009 with consensus.  The status papers for the selected d habitats and technical documentation were finalized by the end of 2010. The second phase will be launched in early 2011. 
Numbers of interventions are aimed at protection of rare water birds. The Species and Habitats Conservation and Action plan development process will result in plans for protection of reedbeds as priority habitat, which is a habitat to many water birds in Prespa. In lack of data on birds, data on water birds in Prespa is gathered from the piloting of the transboundary monitoring system, which monitors parameters related to wintering water birds, breeding colonial water birds, with a focus on Mergus Merganzer and Anser anser rubrirostris. Winter counting of birds took place in January 2010 and mid-year took place in July 2010.
Under the Species and Habitats conservation action plans within the Transboundary Monitoring and Conservation Working Groups 6 priority species and habitats were decided to be subject of conservation plans which do not include the imperial eagle or other vultures/raptors.
The bat habitats, caves are agreed within the MCWG as priority habitat for protection and development of conservation plan. The status paper for the habitat is finalized and preliminary recommendations for further conservation and technical documentation for the next stage prepared. Monitoring of bat population in selected nursery caves was conduced under the piloting phase of the Transboundary Monitoring System. 
The Transboundary Monitoring System follows trends of the Prespa trout population. The ecological requirements for the Prespa trout will be defined under the plan for transboundary fisheries management.
Situation analysis and proposal for transboundary interventions in fisheries was finalized in September 2009, but activities in 2010 were delayed. However, in December 2010 priorities and further steps were agreed at a tri-lateral stakeholders meetings and the process will be launched in January 2011.

Transboundary eco-tourism strategy and action plan is in final stage of development, adoption expected by local authorities. A final draft of the Trilateral Sustainable Tourism Strategy and Action Plan for the Prespa Lakes Basin was discussed at a workshop in Pyli, Greece on June 30th, 2010.The mayors of Resen (MK), Prespa (GR), and Pustec (AL) announced a joint meeting in Resen for late July 2010, to sign a MoU aiming to further strengthen the cooperation and communication between the three neighbouring municipalities. 
Financial commitment for parallel activities on the Greek side from the Ministry of Environment and Climate Change in Greece has still not materialized.  Coherent activities are implemented by the Prespa National Forest Management Body, and the Society for Protection of Prespa (GR), but actual funding specifically committed to this has not been provided. Under the Agreement on Prespa signed in February 2010 the three governments commit themselves to directly support the Prespa park management bodies and institutions.

	Obj. 5


	Lessons learnt and adaptive management of project


	a) Effective delivery rate b)Positive evaluations
	a) Delivery for 2010 by end of December 2010 is  87.57%. The budget was revised and decreased at the end of 2010. 
b) The Transboundary Component was subject of mid-term evaluation in 2009, and was   graded as Marginally Unsatisfactory while the project was graded as marginally satisfactory as a whole. The transboundary component implemented the recommendations by the mid-term evaluation in the course of 2009 and 2010. The final evaluation is planned for last quarter of 2011.


	Annual output targets


	Achievement of outputs
	Proposed output targets for the next year



	Outcome 3: Stakeholders conserve priority biological diversity across the Prespa Basin and make key protected areas in Prespa Basin fully operational
Output 3.1: Monitoring of ecosystem health (biotic and abiotic) parameters strengthens information baseline for adaptive management in all three littoral states. (GEF)
3.2  Landscape-scale conservation    planning and action across tri-national Prespa Basin

Output 3.3:  Restoration of the Golema Reka (SDC, GEF)

Output 3.4 PNP and GNP management capacity are strengthened and the parks fully operational.  (KfW)  

Output 3.5.  Ezerani Nature Reserve (ENR) is strengthened and fully operational.  (GEF)

Output 3.6:  Prespa Protected Area - GR fully operationalized.  (MoEPP-GR)

Outcome 4: Stakeholders build upon ongoing trans-boundary cooperation in the Prespa Basin by strengthening the trans-boundary coordination mechanism and piloting trans-boundary conservation and water management.

Output 4.1.  The Prespa Park Coordination Committee (PPCC) becomes a formal, international trilateral institution under international law.  

Output 4.2.  Prespa Working Group on Water Management (PWGWM) established by the PPCC.  (GEF)

Output 4.3. Communication activities catalyse stakeholder involvement and create new standard for transparency and openness for project implementation. 

Output 4.4. Pilot species and habitat conservation initiatives under implementation (GEF, SPP).

Output 4.5. Tri-national ecotourism and visitation strategy and management plan designed and approved by stakeholders. (GEF and UNDP-AL)

Output 4.6. Supplementary trans-boundary diagnostic analysis fills gaps in existing analysis of environmental stress, related socio-economic consequences and trans-boundary coordination requirements. (NATO, GEF, GR-MoFA, SPP)

Output 4.7. Strategic Action Program for Prespa Lakes Basin developed and negotiated and committed to by highest levels of Government in Albania, Greece and Macedonia.  (GEF)
Outcome 5: Lessons learned and adaptive management of project.  (GEF, MoEPP-GR)
Output 5.1 Monitoring and evaluation enables lessons to be elaborated, learned and shared worldwide and project management to be adaptive. 

Output 5.2.  Lessons learned are shared and replicated nationally and internationally. 

Output 5.3 Adaptive management at national levels.
Output 5.4 Adaptive management at trans-boundary level. 

	3.1 Underway

3.2 Underway

3.3 n/a for the TB component

3.4 n/a for the TB component

3.5 n/a for the TB component

3.6 n/a for the TB component

4.1 Mostly achieved.
4.2 Partially achieved.
4.3 Achieved, ongoing.
Underway

4.5 Underway

4.6 Fully achieved in 2010.
4.7 Mostly achieved in 2010.
Underway

Underway

Underway

Underway


	3.1 The Monitoring and Conservation Working Group will continue in 2011. The group contributes to two key processes, namely the Transboundary Monitoring System and the Species and Habitats Conservation and Action Plans, and 2011 is final for the two processes. The project will continue to work with SPP, TdV and national authorities towards successful piloting and establishment and endorsement of the system in 2010.

The Transboundary Monitoring System piloting phase concluded in 2010. The adjustment and endorsement of the study will take place in the first half of 2011. While the study is developed by SPP and Tour du Valat, the project is contributing to the work. The project will facilitate the endorsement of the monitoring system in 2011 and work with the monitoring institutions to be part of the system.

In 2011 the project will work on implementation of transboundary fish and fisheries management activities agreed after the meeting in December 2010. 

3.2 The Phase 1 of the Species and Habitats conservation planning was concluded in 2010. The work on the Phase 2 will continue in 2011 following the process agreed within the MCWG group (possibly selecting contractors for development of the conservation plans). The work will conclude by end of 2011.

4.1 With the signing of the Prespa Agreement in 2010 this output is mostly achieved. In 2011 the project will continue working with the governments of the three states on the formal establishment the Prespa Park Management Committee (PPMC) and provide support to the work of the PPMC and the Secretariat.
4.2 The Prespa Agreement stipulates establishment of a transboundary water management working group and the three countries in 2010 worked on the establishment of the group. The project approached the governments to offer the support and expertise in this process of establishment and work of the group but was asked to wait till the formal ratification of the agreement. In 2011 the project will again approach the ministries to provide support to the working group and align its strategy to the feedback.
4.3 Implementation of communication, education and public awareness activities will continue in 2011. The remaining activities under the small grants scheme will be finalized in 2011. The project will continue working with the stakeholders and the media on raising the profile of the project and its impact. The project will work on identification of lessons learned, best practices, development of knowledge products and dissemination of this information.
4.4 The Monitoring and Conservation Working Group will continue in 2011. The group contributes to two key processes, namely the Transboundary Monitoring System and the Species and Habitats Conservation and Action Plans, and 2011 is final for the two processes. The project will continue to work with SPP, TdV and national authorities towards successful piloting and establishment and endorsement of the system in 2010.

).

4.5 The document will be finalized in January 2011. After the finalization, endorsement of the document at local level is planned. The project will work closely with the municipalities in formulation of a memorandum for endorsement of the strategy. The project will work on dissemination of the strategy and follow up facilitate follow up implementation.
4.7 The Strategic Action Programme for Prespa was finalized at the end of 2010. The document will be translated in the three languages and a process of endorsement by the authorities will be launched. The strategy for the endorsement will be discussed at the project board meeting.
Continues in 2010
Continues in 2010
Continues in 2010
Continues in 2010
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